
APPENDIX A

LAA OUTCOME INM ACTIVITY OUTPUTS OUTCOME 

INDICATOR

BASELINE TARGET

A community development framework will set out a list 

of actions to engage and involve local communities

1 framework developed for resident 

engagement.   

IMPaCT partnership to expand membership to include 

more residents and resident associations.

Partnership meetings held every 8 weeks

Quality of Life Survey undertaken to gain a better 

understanding of residents' perceptions

108 residents contributing views

Additional activities to support the development of 

Chapeltown Youth Forum. 

20 young people engaged

The Chapeltown Road Information Ribbon - an 

innovative communication method for local residents and 

agencies.  

Develop tailor made activities to promote cohesion - 

focussing on newly arrived immigrant communities.

No of forums.groups engaged, No of 

celebrations held
Activities to support the 40th anniversary of the 

Chapeltown Carnival 

1 community festival supported

Chapeltown Environmental Pride Team - to provide a 

rapid response to litter, fly tipping & graffiti. 

Removal of 10 flytipping incidents per month, 

inspection and additional cleansing of all 

streets on a weekly basis

Environmental Enforcement - A dedicated officer to 

take action on untidy gardens, waste in gardens, wheelie 

bins left on street and flytipping 

150 domestic properties visited per month, 10 

commercial properties visited per month, 6 

flytipping investigations per month

Environmental Health - Seconded Officer working 

alongside the Empty Properties Team, increasing 

referrals for licensed houses of multiple occupation and 

the landlord accreditation scheme

8 issues resolved through tasking meetings, 1 

problem building improved, 3 empty properties 

brought back into use. 

Environmental get together  - Workshops for all 

agencies working in the area to address liveability 

agenda

1 multi-agency meeting

Employment Outreach Tasking Team to be set up to 

coordinate activities of employment outreach workers. 

3 multi-agency actions undertaken

Regeneration of  Woodland Mount Pocket Park 1 public realm improvement scheme, 61 

households consulted

Regeneration of the Sholebroke Mount Shops 1 public realm improvement scheme, 43 

residents consulted

Environmental Improvements around the Shepherd's 

Lane area. 

1 public realm improvement scheme

Establish a sustainable Community Gardening 

Initiative

5 people engaged in local environmental work

59% do feel that they belong 

to their local area across all 

INM areas

Year on year 

increase

Year on year 

increase

Chapeltown and Harehills - Neighbourhood Improvement Action Plan 2007 to 2008

COHESION AND ENGAGEMENT

LIVEABILITY
To improve the quality of life for people in 

the most disadvantaged neighbourhoods 

and ensure service providers are more 

responsive to neighbourhood needs and 

improve their delivery.

1 new method of community engagement 

established

To promote a sense of belonging and 

pride in local neighbourhoods to build 

cohesive communities.

To empower local people to have a 

greater voice and influence over local 

decision making and delivery of services.

% increase in number of 

people who feel able to 

influence decisions locally.

26% feel able to influence 

decision making across all 

INM areas

% increase in number of 

people who feel they belong 

to their local area.

43% are satisfied with the 

delivery of local services in all 

INM areas

% increase in the number of 

residents satisfied with 

delivery of local services

Year on year 

increase

To improve the liveability of the most 

disadvantaged neighbourhoods by 

creating cleaner, greener and safer 

public spaces.
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To reduce the overall level of crime, 

particularly in the worst SOAs

Archway/Host Film Project. Film portraying the 

aspirations and reality of life for young men in 

Chapeltown. 

15 young men engaged

To reduce youth offending rates Develop additional positive activities for young people 

in the area - targeted at those aged 8-12 years old 

200 young people supported

2 new police bikes for West Yorkshire Police to support 

high visibility policing

2 bikes purchased

Develop additional activities together with NE Community 

Safety Divisonal Partnership

No of anger management programmes, No of 

vulnerable people visited, No of properties 

target hardened.
Continue to strengthen multi-agency working on ASB, 

drug dealing & using in particular through IMPaCT 

(Crime & Grime) tasking. 

6 issues resolved through tasking operations 

per quarter

Alley Gating schemes to address anti-social behaviour 

and crime in problematic ginnels. Identified through 

IMPaCT(crime & grime) tasking

3 public realm improvements schemes

To reduce the fear of crime Drug free zone banner campaign  - designs by young 

people, banners hung from street lamps on Chapeltown 

Road. 

No of young people engaged in crime reduction 

activities

To engage and support socially excluded 

individuals and their families where their 

behaviour has a negative impact on 

neighbourhoods

Intensive Family Support Project to encourage 10 

families to participate in community activities in a positive 

way. Reducing anti-social behaviour and crime as 

symptoms of disengagement. 

10 families engaged. 10 family action plans 

developed.

% reduction in numbers of 

people who feel that anti-

social behaviour is a very 

big problem in their area

47% feel that anti-social 

behaviours is a significant 

problem in all INM areas

Year on year 

decrease

To build respect in communities and 

reduce anti-social behaviour

CRIME

% increase in the number of 

people feeling safe walking 

alone in their area

98% would walk alone during 

the daytime, 34% would walk 

alone after dark in all INM 

areas

Year on year 

increase

To reduce burglary & tackle Domestic 

Violence


